Front Range BOCES presents

The Teacher Leadership Certificate

Vital Skills

Collaborator & Facilitator

A Professional Development Module
Available for credit

Does your team need to facilitate groups to collaboratively solve problems and
make decisions that will impact achievement?

Knowledge
e Recognize various strategies a facilitator can use for groups
solving problems and making decisions
e Summarize the research about collaboration and improved
student achievement gains
e Critiqgue how professional learning communities facilitate .
student learning

Skills

e lllustrate skills in the planning and selection of strategies for
facilitating groups for different purposes i

e Display proficiency in utilizing various strategies and 'u--.w
interventions for conflict situations so as to increase the ——-— J-;_‘-ﬁ———
benefits of healthy disagreements in serving students

Developers/Facilitators:
Heather Clifton currently consults nationally in many areas related to instructional improvement and student learning. Prior to serving in
this role, she worked as a principal in the Jefferson County School District and then as a Staff Development Specialist in the Adams Twelve
Five Star Schools.

Susan Sparks is the Executive Director of the Front Range Board of Cooperative Educational Services. A former art teacher for the St. Vrain
Valley School District, she has had leadership roles in four BOCES in Colorado and consults nationally in areas related to facilitation and
group dynamics.

Registration Meeting Information
$45 FR BOCES members Cherry Creek SD/Student Achievement Resource
$90 Non— FR BOCES members Center (SARC)
(includes lunch, materials & instructor) 14188 East. Briarwood Avenue

Centennial, CO 80112
Optional Credit (University of Colorado Denver)
$60 University credit for one semester hour and is in
addition to the registration fee

REGISTRATION: www.frontrangeboces.org
Questions? please contact Jessica Visinsky at 303-315-6363, or jessica.visinsky@ucdenver.edu.



